
����������	
���
����	

Webinar 27th of July 2011

Arne Peder Blix, President & CEO

Norse Solutions – your best option

www.norse-solutions.com

www.ifrs2.com



���������	��

� Norse Solutions and IFRS – why are we presenting?

� This is the high-level Strategic Update on IFRS. We will 
not go in detail on the standard vs US-GAAP or other 
standards. 

� Follow-up and more detailed presentation will be 
hosted in October.

� We will present over the next 30 minutes or so –and 
then leave the floor open for questions and discussion 
as long as time permits. 

� Feel free to post questions online. You are of course 
free to contact us after for further discussion.
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• Founded in Oslo, Norway in 2002 with background and experience in 
development of finance- and accounting software since 1986.

• PE from previous option gains used as starting capital. 100% employee owned.

• Organic and generic profitable growth since the start. No additional capital 
injected

• Longest experience with IFRS-2 in the world

• We are the largest supplier of software and services related to admin, record-
keeping, accounting and reporting under IFRS-2 in Europe

• We handle corporate Clients in 11 countries, ranging from smaller private 
companies through SMBs to large, multinational corporations

• Our direct Clients have employees in 90+ countries and 96% of our Clients fully 
outsource Plan Administration, accounting and disclosure to us

• Offices in Oslo, Stockholm and Singapore

• Two of the largest plan administrators in Europe have licensed our software and 
trust us to power their global strategies. We expect several other players to 
follow. 

• Rated AAA since 2008 by Dun & Bradstreet

• 2nd year on Deloitte’s EMEA Fast 500 (revenue growth over the last 5 years)

• Strong and healthy economy
3



Mission
We deliver the best and most comprehensive 
software for efficient administration, accounting and 
disclosure of share-based payment programs.

Vision
Norse Options™
The preferred software for Plan Administration, 
accounting and disclosure world wide.
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Global demand for increased transparency
• Good Corporate Governance, moderation in share-based payment and the 

importance of accurate disclosure

Status on IFRS-2 and it’s implementation / adoption  globally
• Acceleration of enforcement of IFRS-2

Why is it happening? Why now?
• CRD III – and implications on accounting and disclosure

Will SEC adopt IFRS?
• Foreign Direct Investment into the US
• Attracting foreign investment to U.S. issuers
• The Wal-Mart & Maersk story – So What?
• Update from the SEC Roundtable on IFRS (7th of July)
• Various methods for adoption of IFRS
• Next steps towards towards SEC updating their Roadmap for IFRS 

implementation
• Availability of technology for adoption of IFRS in the U.S.
• A look into the crystal ball (No liability!). 5
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• Various scandals over the last two decades led to general mistrust in the 
use of share-based payment.

• It is necessary to regain this trust in order to keep share-based payment 
as one of the more (most?) important tools in the toolbox.

• Good Corporate Governance, share-based payment and the importance 
of accurate disclosure

• If you cannot disclose it, don’t do it.

• In sum, this will hopefully contribute to continued and increased use of 
share-based payment. (Vital for the PIIIGS countries –yes 3 I’s)

Note: For those who would like to hear more on Share-based payment and Good 
Corporate Governance , why transparency is good for share-based payment etc, 
Norse will co-present on this at NECF in Scottsdale Arizona in September.
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• Acceleration of enforcement of IFRS-2

– Why is that happening? Why now?

• IFRS first introduced to the EU in January 2005

– IFRS-2 and share-based payment in financial terms came fairly low 
down on the list of materiality for most companies.

• Demand for Norse’s services outside of the Nordics were rather low 
in the period 2005-2010.

• After 6 years of IFRS in the EU, IFRS is now almost fully 
implemented (save the most complex issues)

• Increased focus on remuneration, transparency and corporate 
governance. 

• Sharp increase in demand for IFRS-2 services the last year in 
Europe and other countries where IFRS has been around for some 
time.
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(Continued from previous slide)

• What does this mean for the US market?. 
– If/when IFRS is introduced into the US, the focus on executive pay, 

remuneration in general, the history of FAS 123(R) /ASC topic 718 and 
tradition for expensing for share-based payment in particular, will push 
IFRS 2 up on the list of priority (see also below on methods for 
implementation)

• CRD III (http://www.crd-iii.com/) as well as Dodd Frank 
implications on accounting and disclosure
– Most of the CRD III structures/programs are, in fact, IFRS-2 instruments 

due to the equity and retention requirements. 

– In addition, the lawmakers have in most cases also inserted demands 
for performance measurements further enhancing the complexity of the 
accounting and disclosure of such instruments.
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• A recent study* shows a clear declining trend of FDI 
from 45% in 1983 to less than 15% in 2007 (data not 
available for later years).

• The top 10 FDI positions in the U.S. are; 
Central/Western Europe (62%), Japan (11%), Canada 
(10%), Australia (3%). 

• All of these countries have already adopted IFRS with 
the exception of Japan. 

• The majority of the top 10 FDI Growth Countries on FDI 
has already adopted or is adopting IFRS.

*Invest in America and FDI in the United States, Aaron S. Brickman, 
Director, Invest in America, United States Department of Commerce, 
International Trade Administration. 10
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• The decline is in some degree attributable to the 
unavailability of comparable financial figures. 

• Lack of Red Carpet Treatment for foreign investors give 
corporate US the lower hand. 

• In the long run, this will put U.S. companies in an 
increasingly difficult situation.

• This alone should be reason enough to go ahead with a 
full adoption - at least for public companies and larger 
non-public ones. 
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• 91% of Wal-Mart's products are made in China. These 
ships were commissioned by Wal-Mart to get all their 
goods and stuff from China to the West Coast of US. 

• Cruise speed – 31 knots

• A 207 foot deck beam and is 1,302 feet long. 

• Does not fit Panama or Suez

• Engine - 14 cylinders in-line diesel engine (110,000 BHP) 

• Cargo capacity of 15,000 TEU (1 TEU = 20 cubic feet)

• It has 11 cargo crane rigs that can operate  
simultaneously 

��� � Unloading the entire ship in less than two hours.
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• A documentary in March 2010 on the History Channel noted that 
all of these containers are shipped back to China, EMPTY. 

• Yep, that’s right. The US is not sending anything back on these 
ships. 

• Maersk has so far built 8 (eight) of these ships

• Several larger ships have been ordered by other shipping 
companies, with even more impressive (or disturbing) 
performance data.

• This is not sustainable for the US economy.

• This needs to change over the next 10-20-30 years. 

• The US will need foreign investment to change it.

• All foreign investors both think and speak IFRS.
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• Typical brush off comments
– «We can do without FDI». «NY-based investors cover our needs and thay all 

think, speak and undestand US GAAP» and thus IFRS will not be needed

• U.S. exposure to IFRS will only increase –more than half of the 
5000 companies rated by Moody’s are already preparing 
statements under 

• Well, as these arguments does hold some water, you have to 
remember that most of the larger companies in the US are global 
today. These companies  have either already started 
implementing IFRS in their foreign subsidiaries or they will have 
to within the next couple of years.

The question is not whether IFRS will happen in the US.

The questions are: When? and How?
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• Investor interests

– Discuss investors' current understanding and knowledge of IFRS

– Review education needed to understand the changes in accounting standards

– Panelists included executives from S&P, Morgan Stanley, Moody’s and 
CalPers

• Small firms

– Discuss the impact of IFRS on the smaller public companies

– Discuss costs and benefits of a potential IFRS incorporation / FASB’s 
convergence agenda

– Panelists included executives from Bank of West, Tandy Leather factory, 
Cuisine solutions and accounting firms

• Regulatory Environment

– Review of how US GAAP is currently used in regulatory activities

– Steps and Timing required to change regulation due to changes in accounting 
standards

– Panelists included executives from Federal Energy regulatory commission, 
National assoc. of Insurance Commissioners, National Assoc of state Boards 
of Accountancy, Federal Housing finance agency etc.
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• To discuss the benefits and challenges of adopting 
IFRS as it provides a platform for Investors / 
Regulators to provide inputs/feedback to the SEC 
about benefits and challenges in incorporating IFRS

• Unified standard of reporting

• US costs and impact on available resources

• Discuss (how to increase?) Global investment in US

23



�$%
8
9)1
�����
�����
����	�"

#���
#+�
�	�������

• Condorsement – what is it?

– Objective is to incorporate IFRS into US GAAP through a FASB-led 
transition process

– May allow for a more flexible overall transition strategy however, due to 
the long timelines, could cause some confusion

• What are the benefits?

– U.S. exposure to IFRS will only increase 

– More than half of the 5000 companies rated by Moody’s are already 
preparing statements under IFRS

– Status quo is not a viable option and the ‘Condorsement approach’ 
recognizes the same

– It hedges against IFRS failure by retaining U.S. GAAP as the statutory 
basis of financial reporting



#���
4��

=�
�	�������

• Distraction at SEC by Dodd Frank demands

• No strong opposition to IFRS

• SEC resources and their focus on Dodd Frank 

• Current political climate vs SEC imposing new rules and 
regulations

• Timing for announcing the next steps on IFRS for the US 
might be wrong... even though action may in itself be right.
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• Investor perspectives:
– Support amongst the 3 panels for a single set of standards

– IFRS best suited for a single set of standards

– Concerns over it being a ‘Principles Only’ standards and cautioned against 
‘regional interpretations’

– Mixed support for voluntary adoption

• Smaller public company perspectives:
– Supported a single set of global standards

– Concerns over cost, resources, moving dates and cost vs. benefit

– Preference towards a fixed implementation date over a longer period of time

• Regulatory perspectives:
– This panel seemed divided with some supporting global standards but 

warning of cost / timing considerations / not having multiple standards, while 
some were strongly against adopting IFRS

26
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• Full adoption

• Partial adoption (interpretations, carve-in’s/ carve-out’s)
– Will still require conversions and will in fact represent a third 

standard. 

– Partial adoption is NOT an alternative.

• Condorsement

• Chapter-by-chapter

• Various applications 
– per segment and thresholds as per the previous roadmap

– public, private, size

– Other – special industries exempted, included

27
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• Many proficient providers under IFRS today, also in the U.S. 

• Several U.S. providers are already marketing their IFRS-2 
capabilities and are building or have already built functionality 
to that effect. 

• If SEC makes decision in 2011 or 2012 with adoption, 
condorsement or chapter-by-chapter with 2014-2016 as final 
date, it still leaves ample time for those who have not already 
provided for this.

• In addition, the Big 4, AICPA and others are offering a lot of 
training on IFRS and if there were no demand for these, they 
would not be marketable.

• As such niche software already is available in the U.S. the lack 
of technology support for IFRS is not a valid argument against 
the introduction of IFRS.

28
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• So, what will happen, in Norse’s view?

• Convergence work is making good progress related to

– Leasing

– Revenue recognition

– Financial Instruments

http://www.pwc.com/us/en/issues/ifrs-reporting/transition-to-ifrs-status.jhtml
© 2008-2011 PwC. All rights reserved. "PwC" refers to PricewaterhouseCoopers LLP, a Delaware limited liability partnership, 
which is a member firm of PricewaterhouseCoopers International Limited, each member firm of which is a separate legal entity.



Summary and crystal ball
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• Renewal of IFRS roadmap by SEC in November 2011

– Possible delay until the work on convergence is completed in q1 or q2 2012 

– Political timing vs Dodd Frank, debt crisis etc. as reason for delay.

• Applicable with only minor adjustments for all public companies
by 2015 or 2016. 

• No precedence on condorsement

– Pragmatic, recommended by SEC staff  and fully feasible. 

– Less risky vs. concerns related to financing of IASB

• Chapter-by-chapter approach also fully feasible

– IFRS 2 and related chapters will probably be introduced early .

• Precedence of making IFRS compulsory for certain groups of private 
companies (size, segment etc). 

• Probably voluntary for private companies at start, with deadline 3-5 years 
after public companies and probably a floor at a certain size. 


